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Future Ready: Positioning Your Firm to Thrive 
in a Changing Environment

In the building design sector, traditional practice is at an inflection point. Rapid 
changes in technology, workplace demographics, and client needs can create 
headaches for firms of all sizes. At the same time, however, those same forces also 
create tremendous opportunities for growth. Progressive design and construction 
firms have learned to stay on top of the trends. They understand how trends work, 
why certain trends are relevant, and which organizational characteristics are 
essential for adapting to changes in the business environment. 

Trend Essentials: How Trends Work and Why They Are Relevant 
When thinking about trends, a good metaphor is the splash that is created when a 
stone is thrown into a body of water. The Apple iPad, for example, created a splash 
with far reaching consequences for mobile computing. It has spawned around half a 
million apps and has created new businesses and market segments. The ripple effect 
caused by the introduction of the iPad has also created virtual communities of tablet 
users. The proliferation of mobile tools in the building design sector is having a profound effect on the building design process. 

A splash is the first indication that an event will be a catalyst for new trends. However, trends rarely operate in isolation. Collections of 
trends help predict the future operating environment for organizations. Developing different scenarios related to trends can help with 
strategic planning. Another technique is to analyze the value chain of building designers, owners, operators, users, and the community. 
Requirements at higher levels in the value chain create demand and new requirements for other value chain participants. 

Trends have lifecycles, from testing to incoming, pre-peak, post-peak, and decline. For organizations seeking strategic renewal, the 
key is to identify when they are approaching peak levels of performance, determine where the industry is going, and then decide 
how to reinvent the organization.

Drivers of Change: Five Key Forces Affecting Building Design Projects
As building design firms consider how to take advantage of trends, they should keep in mind five key drivers of change:

1. Technology and Media. Embedded technologies form the foundation of the Internet of Things. Today, objects in the built 
environment include technology which allows them to communicate with one another. Another emerging trend is mobile, 
the Cloud, and wearables. Construction site wearables are improving worker safety and can help coordinate project  
activities. Design process automation is also on the rise and can assist with things like determining which schematic  
designs perform best. Project teams and marketing departments are taking advantage of a wide variety of communication 
technology advancements, ranging from social media to 3D models that can be shared with project stakeholders. 

2. Human and Cultural Performance. The changing nature of work is affecting how workplace design is evolving. Demographic 
changes are having a profound impact on the workplace. Worldwide the population is aging and, as Baby Boomers retire, 
greater attention must be paid to leadership transitions and employee development. Design for social impact and corporate 
social responsibility (CSR) programs are an effective way to attract younger talent. Organizational performance metrics also 
continue to be an integral part of organizational design. 

3. Materials Design, Performance, and Construction Methods. Design and construction is becoming industrialized, in much 
the same way that manufacturing was in the past century. In addition, nanotechnology is advancing quickly, as are 3D printed 
materials, prefab/modular technologies, and robotics on the job site. Biomimetic materials and design are emerging  
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disciplines that focus on how nature solves complex problems. As these trends 
converge, design and construction firms find themselves at a crossroads and may 
need assistance as they navigate these new waters. 

4. Business Process and Design Methods. The traditional design and delivery  
process is changing considerably, as phases blend together and traditional  
roles are disrupted. Innovation research identifies where value can be added  
in business processes. Emerging trends include human-centered, user-driven 
design where end-users (whether building occupants or product consumers)  
play a more active part in the development of spaces and products. Management  
of information with an emphasis on design and delivery serves as a barometer  
of success. 

5. Built Environment Performance and Sustainability. A major trend is the broadening definition of sustainability to include 
human health and economic equity. In addition, materials transparency is expected to grow, as specifiers seek more  
information about product components and their ecological impact. Other trends include increasing density and urbanization, 
security concerns related to terror and biothreats, and the desire for greater resilience. 

Positioning Organizations for the Future and for Success
Positioning an organization for success isn’t easy in today’s environment. Key challenges facing leaders include:

 ■ Talent. Organizations must have a plan for acquiring, developing, managing, and retaining employees. This should include 
leadership development initiatives and transition planning. 

 ■ Value Creation and Delivery. Traditional value propositions are eroding, as markets grow and become more fragmented. 

 ■ Data and Knowledge Management. This aspect of design and development is becoming more complex. Organizations 
must find ways to institutionalize learning.

 ■ Communications. Many options exist for addressing internal and external communications. Cross-generational  
considerations are often an issue, given the rise of multi-generational workplaces and differing comfort levels with technology.

Despite these challenges, many firms succeed in adapting to new trends and transforming them into sources of competitive advantage. 
Experts have found that organizations that prepare well for trends exhibit eight characteristics:

1. Strategically balanced. Successful firms balance design, delivering value, and business needs. They often have an  
entrepreneurial spirit which helps them identify and satisfy evolving market requirements.

2. User centric. It’s important to focus on outcomes, rather than output. The transformative power of buildings requires new 
types of user focused research, such as studies based in anthropology.

3. Global vocabulary. Organizations that span cultures enjoy a competitive advantage. This is increasingly important as the 
influence of other countries on projects and project requirements grows.

4. Barrier-free disciplines. As projects become more interdisciplinary, the barriers between functions are disappearing. These 
new types of projects often utilize more advanced technologies and greater collaboration earlier in the process. In addition, 
anthropology often plays a role in projects, as designers think more intentionally about how different people use buildings 
and spaces. 
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About IMAGINiT Technologies
IMAGINiT Technologies, a Rand Worldwide Company, is the world’s largest provider of enterprise solutions 
to the engineering community, including the building, manufacturing, civil and mapping industries. With 
over 25 years of experience, and 45 offices throughout North America, we provide the expertise, training 
and support to help companies realize the full power of design technology, maximize ROI and gain 
competitive advantage.

IMAGINiT is a leading provider of Autodesk software solutions and the largest North American Autodesk 
Authorized Training Center (ATC) partner. All of our locations are supported by a vast pool of engineering 
resources focused on developing real-life business solutions for their local clients.

5. Defined process. With complex projects, a defined process is a clear competitive advantage.

6. Metrics that matter. As technology enables data gathering, organizations must define what meaningful data is for the  
design and operation of buildings. 

7. Learning organizations. Firms that engage in continual learning find it easier to stay ahead of market changes

8. Value drivers. As the world becomes more complex, organizations need simple, strong frameworks for decision-making 
that are aligned with values. Values should be compatible with both company and market requirements.

Conclusion
In this environment of rapid change, firms that understand how to align their technologies with their business goals do well. However 
business goals evolve over time, just like technologies. Firms that are most successful stay abreast of trends and use that data to 
inform when and how they should modify their business goals. 


